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D -‘__Leadershlp

R S -Catalytrc nnpact on’ organlzatlons producmg enhanced performance in’ -
et program scope, mnovatlon scale and quallty o ST
e "':_Con51stently unprove financial strength developlng d1ve1'51ﬁed and expanded .:,} SR
...+ funding streams (public and private) L SO
.. e - Exercise leadership anchored in core values as chlef executlve for the agency R
L as Well as for local,’ state and: natlonal orgamzat1ons ' : o
G e .Develop and execute strategrc v131on in concert Wlth board and key
e r._stakeholders ' e : : :
""Management o -- o - : BLoR T
' e __‘Experlenced leadmg complex multl-srte agenc1es offermg dlverse programs . :
el Build strong management teams attractmg and developmg top notch talent to g AT
S deliver mission : - AN
e \ - Restructured agenc1es fo gam efﬁclenmes and to create platform for growth

' “Attain and sustaii high quality in'service dehvery, ach1ev1ng natronal

R accreditation. and awards for program innovation :

e fCompleted several mergers/acqmsrtrons/turn around/collaboranve program

L service dehvery and. spln-off projects . S e .

S e "_}'Updated by-laws: and articles of mcorporatlon and governance framework
QRN E '-.Spearheaded mformatlon systems/n:ussmn metrlc capaclty bulldlng pI‘O_] ects

L '; ;_FundralsmglMarketmg.

= b _.Advocacy

.. ® Achieve outstandmg resultsmﬁmdralsmg bullt board staff Volunteer PR
o '._capabllltles and systems from the ground up RS : f
- . -'»"" Dynamic public speaker for all venues and’ audlences ' :
e Consummate fiundraising executive genérating enthusiasm, engagement and ,
. investment; mobilized fiduciary, advisory, auxﬂlary boards and donors LR
SRR '.}3des1gned fund development department expandmg donor base - _ S e
e Skilled in marketing: Te- -branded two non-profits to achleve greater proﬁle and' ST
a publlc awareness; Orgamzed and lead three statew1de collaboratlve campalgns '

e Estabhshed relatronshlps with elected ofﬁc1als govermnent leaders to . _' E
.~ - advance public policy (local, state, national) [T ‘ B
- e Created alignment in human service sector using collaborative. approach as co-. NED

"+ “founder and Chair for IL Partners for Human Serv1ce launched a broad- - IR A
.. based, statewide advocagy initiative aimed at aclnevmg adequate fundlng, G lnEw LTl b
v S system reform for the. human serv1ce sector as awhole - S FER




| ’ Professmnal Employment Expenence and nghllghtS'

' ,“_2001 to present Preszdent/CEO Ch:ldren . Home + Azd .
Improved the lives of 40,000 children, youth and famiilies through preventlon and

. intervention services; Increased operating budget from $36 million to $46 million (spun S
' "off $6M in programs) ; annual charitable giving tripled from $1M 10 $3.5M: annually, o
. 'Launched e-phllanthropy butldmg donor base from zéro to 9000 prospects;. Created =
. state- of-the-art early childhood facilities and programs ($7. 6 million cap1tal campargn
~““completed in Englewood; $6M campaign final phase in Schaumburg); Introduced new. * |
.. programming (e.g. Commumty Scheols; Excellence Academy) and improved eﬁﬁc1enc1es B
- "and program outcomes through redesign; Re-branded agency and increased . . R
- profile/visibility through Bring Me Home Campaign with Chicago. White Sox;

: '_ f“_j Maintained national (COA) accreditation and secured dual (NAECY) accreditation 'for : - Lo
Sl early clnldhood services and Healthy Farmlres Accredttahon completed two mergers and RS

. :one progra:m a.ch.lSIl.lOIl

) 989 fo 200] Pres:dent/CEO The Children’s F oundatzon

L Built expanded service array 10 more eﬁectwely respond to child abuse/neglect launchmg_ 2

o f; - ihnovative and award ‘winning programs serving 3,000 children & families in several -
B central IL: counties; Introduced innovative programs (Crrsrs Nursery; Healthy Farruhes
-+ Family Visit center), achleved national accreditation; QOperating budget mcreased from.

5y $1Mto $7M and ﬁmdralsmg results increased from- $50 000 to $250 000+ annually,

L '\'completed $3M cap1tal campa.rgn and rebullt campus

L I 976 to ]989 Dzrector of Commumty Serv:ces/Development —Lawrence Hall ‘. o

el 'Desrgned and delivered first vocational program serving foster youth in care; expanded FCE
- “program from one locatlon to a city-wide initiative with’ $lM budget serving 1,000 youth T
] ,._'developed ground- breakmg mission measurement project in collaboration with ﬁve
“.. " -agencies resulting in presentanon/pubhcatlon at national conference (CWLA) As
R ?1Development Director doubled annual contnbunons over two years

Educatlon and DlstmctlonS' R ‘ : LT :
N _-Master of Arts Degree Rehabilitation Counselmg, Southem I]lmors Umver51ty, 1975

- . Bachelor of Arts Degree — Humin Relations, Southern Illinois Umver31ty, 1973
~ . Graduate of Leadership America 1999; ‘Leadership Ilinois 1997 i

__Certlﬁed Fundraising Professional (NSFRE) 1988-1996 .
A ’Woman of Distinction Award (Y WCA McLean Ccunty 1992)

e ,.'Lcadershlp Semce' |

" Board Chair and founding rmember for Chlldren s Horne Soclety of Amerlca IL Partners : SN

: - for Human Service: Child Care Assoc. of IL; Board Committee Chmr/member Vorces :

e for IL, Children; BroMenn Healthcare; CWLA; Child welfare Advisory Committee of IL. S

e -_'_McLean County Chamber of Commerce, Co-founder The Tango Socrety of Central IL




Advocacy/Communications

In addition to my skills and experience as a communicator, I have built the
communications effectiveness of the agencies I’ve served and harnessed this power to
advance public policy and systems change. I am recognized as a compelling speaker in
small and large group settings. T have an innate ability to convey mission, inspire interest
and spur action. I am experienced working with print and broad gast media.

Children’s Home + Aid:

Our strategic vision called for a branding and communication initiatives. In tandem with
board leaders I complete re-branding for Children’s Home + Aid (logo redesign;
standards guide and agency-wide templates for publications). I leveraged a tangential
relationship with Chicago White Sox by winning the interest and commitment of popular
players Jim Thome and Paul Konerko and their wives to create the “Bring Me Home
Campaign” which promotes awareness and support for youth in foster care. National
Angels in Adoption Award garnered for their advocacy work.

I positioned the agency as a go-to source for credible information and insights for current
issues/events (e.g. Crain’s; Bonneville Radio Stations premier partner for 2009; NPR).
Children’s Foundation;

I created clear brand and community awareness for the agency resolving issues born of
five name changes in as many years for this century old non-profit.

Lawrence Hall:

I led re-branding effort to reflect expanded mission for this 150 year old institution (city-
wide scope and inclusion of girls in service programs); I developed and implemented the
communications plan that informed community and key constituents about the historic
merger with Mary Bartelme Home for Girls.

Advocacy:
I 'am a passionate advocate on behalf of and in partnership with the children, youth and

families that I have had the privilege to serve. In each of my leadership roles I have
exercised leadership by founding new organizations and by serving on the boards of
existing prominent advocacy organizations in order to create successful youth, healthy
families, strong communities.

I founded the following statewide and national advocacy organizations to advance public
policy and leverage mission impact through collaboration:

Children’s Home Society of America (Founding Chair - 2003 to present) — Developed
partnership with Pew Charitable Trusts working to win passage of national legislation
(Fostering Connections, Fall 2008)

Hllinois Respite Coalition (Founding chair — 1995 — 1999)

Foster Kids Are Our Kids Steering Committee (Founding Chair 2003 — 2006) Campaign
engaged over 60 agencies and worked in partnership with WGN; downstate
television/radio association and print media

IL Partners for Human Service (Founding Chair 2008 — to present) Created brand,
enrolled 70+ agency partners, successfully advocated for establishment of Human
Services Commission and systems reform (Resume lists additional boards)




